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REPORT FROM THE CHAIR

DEBBI GOSS

Chair, Board of Directors

Avyear ago, | accepted the challenge of the role of Board Chair. Taking the reins
from our founder, Gord Gallaugher, was daunting. | had no idea what awaited
me, how steep the learning curve would be or how exciting a year it would be.

| couldn't have imagined the growth we'd experience, the lessons we'd learn or
the sheer amount of hard work the year would bring.

| wouldn't have guessed that we'd add over a million dollars in endowed funds or
welcome two new donor-advised funds: the Carroll Family Fund and the
emerging Mikoliew-Mach Fund. The Vision Fund, which was simply that - a vision
- only a few short years ago, grew to more than $100,000. It is now ready to
respond to ever-changing community needs.

An Evening Under the Stars was a wonderful testament to the community
support that is growing around our Foundation, in addition to being a successful
fundraiser. We also had a record-breaking year-end campaign thanks to the
generosity of our donors and to Steven and Julie Wood for their matching gift.

Our donors are pretty remarkable people, giving not only financially but also
volunteering to build the Foundation. We all can contribute with large or small
donations, or gifts of time and talent.

The collective impact of our work is measured far beyond the dollars we distribute in grants (over $600,000 in five years), the
number of funds under management (15) or the sum of our assets ($3.5M). It is measured by the outcomes of the programs
we support and the opportunities in which we invest, to provide locally-driven solutions with tangible results that inspire and

motivate.

One thing that's certain is that strong governance is key to the long-term success of our organization. We are so fortunate to
have the leadership of our Governance Committee, experienced and knowledgeable people who worked tirelessly this past
year reviewing policies, by-laws and procedures, and conducting an assessment to mitigate risk and unlock new

opportunities.

There's much, much more to be done. We remain focused on building endowments and capacity by having strong
committees with public members that bring diverse voices to the table where decisions are made.

In the coming year, our Founding Directors Gord Gallaugher, MaryAnn Lowry, Joan Waechter and Steve Doney will no longer
be sitting around the boardroom table with us. We are grateful that we don't have to go far to find them. Their vision will
remain as they take on roles as public members of our Advisory Group.

| have come to fully appreciate the role that community foundations play. We are in a unique position - right at the
intersection of philanthropy, economic impact and community-building. We have and will continue to make a direct impact
on the quality of life right here in Dufferin County.

On behalf of the Board of Directors, thank you for the trust and support you've given us in these first few years. This is your
community foundation and it will grow and blossom in the years to come. | can hardly wait to see what's next - a legacy that
will live far beyond our time... for our community, for good, forever!



OUR YEAR IN NUMBERS
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* Does not include monies from government funds (CSRF, IRP)

WHO WE ARE, WHAT WE DO

FOR OUR COMMUNITY.

Dufferin Community Foundation is the “forever fund” for Dufferin County. We are part of a network of 207
community foundations across Canada that are managing assets of more than $7.4 billion. Our focus is 100%
local. Every dollar of charitable funding that we provide goes to local organizations serving the residents of
Dufferin County.

FOR GOOD.

Our goal is to raise $10 million in invested funds in our first ten years of operation. This achievement will
result in more than $450,000 in grants for charities and qualified donees in Dufferin County every year.
Funding is a constant struggle for charities. Our grants will ensure a continuous stream of revenue to
support urgently needed programs.

FOREVER.

We invest donor gifts into permanent endowed funds. Every year, we use the income earned on these
investments to provide charitable funding, protecting the original capital as much as possible. The model is
designed to be sustainable, secure and forever. It's the best way to help your community now and for every
generation to come.

AUDITED FINANCIAL STATEMENTS
To view our full financial statements, visit: https://dufferincommunityfoundation.ca/publications-financials/.

Proud member of


https://dufferincommunityfoundation.ca/publications-financials/

COMMUNITY IMPACT REPORT

BIG PICTURE

Dufferin Community Foundation granted $54,700 to local charities in 2023, an increase of almost 20% over 2022.

We also administered the Government of Canada’s Community Services Recovery Fund (CSRF) in Dufferin County,
investing $277,000 into local organizations to upgrade their internal systems and processes. Over our five-year history,
we have disbursed more than $600,000 in grants from our own and government funds.

VALUE OF GRANTS FROM
THE FOUNDATION'S FUNDS

$54,700
$44,380
$39,500
$18,000

$6,300 B

DONOR-ADVISED FUNDS IMPACT LIVES ACROSS THE COUNTY
Behind the three donor-advised funds that generated grants in

2023 are families deeply committed to making positive change.
Collectively, their funds granted more than $40,000 to provide food

and shelter, enrich children'’s learning, help teens tackle addictive
behaviour and improve mental health.

2019 2020 2021 2022 2023

* Does not include grants from
government funds (CSRF, IRP)

FIRST YEAR FOR ENVIRONMENT AND ARTS & CULTURE GRANTS
Four local charities and one Township were awarded Dufferin Community Foundation's first-ever Arts & Culture

Fund and Environment Fund grants. The Arts & Culture grants, which were made possible by a $10,000 donation
from Enbridge Gas, focused on promoting diversity, equity and inclusion through the arts.
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Citizens' groups and aggregate
companies are not usually
known for working together,
but NDACT and Strada
Aggregates are forging a new
path in Melancthon. With
support from our first
Environment Fund grant,
NDACT is reaching out to
homeowners to register their
wells as part of a study to know
whether it's viable for Strada to
extract below the water table.
Their approach may become a
model for other regions.
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dufferincommunityfoundation.ca/grants

The WoodLot Fund's Julie
Wood (c) presented the
first part of a five-year
grant to Pine River
Institute. Pictured (I-r):

Dan Ardis, Vaughan
Dowie and Jill Palmer from
Pine River and Gord
Gallaugher from Dufferin
County Foundation.
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Active Lives Canada’s
Special Puppets project
harnesses the art of
puppetry to empower adults
with special needs and
educate children through
school performances. The
project was initiated with an
Arts & Culture grant. More
than half of the applications
we received were for
projects that benefited
people with neurodiversity
in Dufferin County.


http://dufferincommunityfoundation.ca/grants

CSRF EQUIPS COMMUNITY ORGANIZATIONS FOR THE FUTURE
Dufferin Community Foundation delivered $277,000 to 7
local organizations through the Government of Canada'’s
Community Services Recovery Fund. The post-pandemic
investment aimed to help community service organizations
adapt and modernize their systems and processes to be
better equipped for the future. As a member of Community
Foundations of Canada, we were pleased to administer this
source of significant support for Dufferin County.
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SOCIAL ENTERPRISES SCALE UP “BUSINESSES FOR GOOD”
Another opportunity to flow government funding into our
community came with the Investment Readiness Program
(IRP). We participated with fellow community foundations to
promote the IRP locally and assess applications. Dufferin
Board of Trade’s Biz Hub was awarded a $38,000 grant and
Branching Out Support Service's (BOSS) Granola Project
received $25,000. The IRP helps social enterprises become
investment-ready for the social finance market.

With the IRP funding, BOSS founder Kimberley Van Ryn (r) completed a market

analysis, business plan and B-Corp accreditation application for the Granola Project.
Pictured here with Michele Fisher (I) from Dufferin Community Foundation.
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GRANTS AT A GLANCE

The following charities received grants and investment through Dufferin Community Foundation in 2023:

DONOR-ADVISED FUND GRANTS
Streams Community Hub $21,000
Choices Shelter & Support Services $5,000
Family Transition Place $5,000

Pine River Institute $3,500

Dufferin Child & Family Services $3,500
Orangeville Food Bank $2,500

ARTS & CULTURE FUND GRANTS

Active Lives Canada $2,500

Alzheimer Society of Dufferin County $2,500
Community Living Dufferin $2,500

Trinity Primrose United Church $2,500

ENVIRONMENT FUND GRANT
Township of Melancthon/NDACT $3,000

COMMUNITY SERVICE RECOVERY FUND

Big Brothers Big Sisters Dufferin & District $27,335
Dufferin Parent Support Network $38,000

Family Transition Place $28,600

Headwaters Communities in Action $36,900
Hospice Dufferin $43,600

Streams Community Hub $86,000

Theatre Orangeville $16,565

THANK YOU TO OUR GRANTS REVIEWERS

The challenging and rewarding job of reviewing grants applications and deciding which will receive funding is
tackled by Dufferin Community Foundation’s volunteer Grants Review Teams. We are grateful to the following
volunteers: Christine Adams, Angela Banks, Adrian Bita, Judy Chapman, Kathryn Creelman, Gord Gallaugher,
Debbi Goss, Karen Kennedy, Diane Lawson, Trisha Linton, Ernie Lynch and Liana Marcon.



FUND BUILDING REPORT

BIG PICTURE

It was a remarkable year of community support as we achieved close to $3.5 million in invested funds, a milestone
towards our $10 million goal. Donors entrusted us with over $1 million in new gifts in 2023, including two donor-
advised funds, the Carroll Family Fund and the emerging Mikoliew-Mach Fund. An Evening Under the Stars was,
well... stellar, and our year capped off with a record-breaking fall campaign. Thank you to all our donors!

THE CARROLL FAMILY FUND PROMOTES ACCESS TO NATURE
The Carroll family's new donor-advised fund will support
projects that allow people to get into nature, especially in
Mulmur. “I believe time spent in nature is vital to a healthy
$3,549,113 mind, body and soul,” said Keith Carroll. “Mulmur offers
tremendous opportunities for young and old to enjoy the
great outdoors. My wish for the Carroll Family Fund is for it to
help maintain and encourage responsible access to nature
now and into the future.”

GROWTH OF OUR FUNDS

$2,431,814

$1,507,799

$653,378
$534,479 l
2019 2020 2021 2022 2023

*includes endowed and non-endowed

MATCHING GIFT HELPS RAISE MORE THAN $100,000 IN FALL CAMPAIGN

It felt twice as good to give to Dufferin Community Foundation'’s fall campaign in 2023 due to a $25,000
matching gift from our donors, Steven and Julie Wood. Their donation is the first in a decade of matching gifts
to our Sustainability Fund, which provides operational support to the Foundation. Our heartfelt thanks to the
Woods and everyone who donated to the campaign.

AN EVENING UNDER THE STARS NETS $70,000

Our second outdoor gala was an outstanding night of raising funds and friends. We are exceptionally grateful
to our hosts, Joan and Paul Waechter, as well as to our sponsor Lismar Financial, and to the businesses and
individuals who donated live auction prizes. To everyone who attended, you are our community stars.

Photos by Deb Sanderson and Doug Schaefer



THE ART OF ENVIRONMENTAL GIVING
Local artist Marion Herron, whose
works are inspired by the beauty of our
environment, donated $1,000 from the
sale of her paintings at the Water & Oil
exhibition to our Environment Fund.
Earlier in the year, the Town of Mono
also gifted $1,000 to the Environment
Fund in lieu of a holiday party for its
volunteers. Both these gifts will benefit

our local environment forever.
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THANK YOU TO OUR DONORS

The following donors gave generously to our “forever fund” in 2023. Each invested gift will grow over
time to make a significant difference to the quality of life in Dufferin County, with benefits flowing from

one generation to the next.

Bronze Donors ($25 to $2499)
Andrew Adams

Stella Aluze-E

Angela Banks

Lou Battista

Lesley Belanger

Adrian Bita

Shirley Boxem

Carters Professional Corporation
CFUW Headwaters

Kathryn Creelman

Avery Delisle

Jacqueline & Michael Demczur
Bob & Caroline Duncanson
Andre Earl

Michele Fisher

Gord & Sandra Gallaugher*
James Garrow

Jennifer Gohn

Debbi Goss & Karen Morrison*
Marion Herron

Holmes Agro

Dave Holwell

Margot Hornseth

Ice River Springs Water Co.

Pat Kalapaca

Diane & Keith Lawson

Marci Lipman

Domenic Lonuzzo

Michéle & Warren Maycock
Jamie & Ann McAlpine

Kevin McClelland

Rob & Shawna McClelland
Jamie & Susan McCutcheon*
Jan McCutcheon

Mary Ruth McDonald & Doug Schaefer

Ken & Gwynn McGhee*
Lori McHenry

Barry McKay

Jill McPherson

Bill Molesworth

For more information about our forever funds and becoming a donor,
please visit https://dufferincommunityfoundation.ca/our-funds

Bronze Donors ($25 to $2499)
Sandra Moshenko

Irfani Shah Mubeen

Randy Narine

Sheila Orton

Ken & Martha Pagel

Richard Prazmowski

Christine Roberts

Susan Sanderson

Tammy Sloven

Chad Soper

Terry &Judi Sullivan

Paul Sutcliffe & Shelley Doney*
Mari-Anne Tate

Town of Mono*

Debbie Van Wyck

Silver Donors ($2500-$7499)
Anonymous

Keith Coulter

MaryAnn Lowry*

Philip Rentsch

Joan VanDuzer

Gold Donors ($7500+)
Mark Bergen & Heidi Allen
Jim Bronson

Gary & Carol Brown

Keith Carroll

Willy Edelbrock

Gayle Henkenhaf

Trish Keachie & Darcy O'Neill*
John Meek

Ken Mikoliew & Caroline Mach*
Joan & Paul Waechter*

Donor-Advised Funds
Carroll Family Fund

Cedar Fund

Greenwood Family Fund

W. & M. Edelbrock Fund
WoodLot Endowment Fund

* Founders Circle

We are forever grateful to the donors who championed the vision

for a community foundation from the earliest days. For a full Founders
Circle list, visit dufferincommunityfoundation.ca/founders-circle-members/.
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OUR LEADERSHIP TEAM
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BOARD OF DIRECTORS
Debbi Goss, Chair

Shirley Boxem, Vice Chair
Avery Delisle, Treasurer
Rhonda Gerrits, Secretary
Gord Gallaugher

FOUNDING BOARD MEMBERS

We are indebted to our Founding
Board volunteers who “planted
the tree” back in 2018.

Gord Gallaugher, Chair
Steve Doney

Margot Hornseth

Diane Lawson MaryAnn Lowry
MaryAnn Lowry Laura Ryan
Michéle Maycock Joan Waechter

Fatima Mederios*
T. Steven Wood

Ex-officio: Michele Fisher, Executive Director

PUBLIC COMMITTEE MEMBERS
Carrie Bellan, Grants

Mark Bergen, Finance

Adrian Bita, Grants

Catherine Carpenko, Outreach
Kathryn Creelman, Grants
Steve Doney, Finance

Lori Ker, Governance

Trisha Linton, Grants

Lori McHenry, Outreach*

Paul Sutcliffe, Finance

Joan Waechter, Outreach

* Resigned during the year

It began with kitchen table meetings where
a small group of visionary founders worked
together to create Dufferin Community
Foundation. From these early days, we have
grown to become one of the leading public
funders in Dufferin County. While we now
meet in a boardroom, one thing has never
changed: We are still powered by a talented
group of dedicated volunteers. We thank
them for their unflagging leadership.

Photos by Michele Fisher

32 First Street, Suite L-3A, Orangeville, Ontario, LOW 2E1
(519)938-0780 info@dufferincommunityfoundation.ca
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